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PUPILLAGE POLICY

INTRODUCTION

This document is a summary of Kenworthy’s policy and practice in relation to Pupils and newly
qualified Tenants. It is to be distributed to the Pupillage Committee, Pupil Supervisors, EDO, and Pupils

at the beginning of pupillage.

Kenworthy’s Chambers is a mixed set, looking for high-calibre candidates with real potential to
succeed, who can demonstrate excellent levels of communication, analytical thinking, advocacy, and

resilience under pressure in addition to relevant experience and personal achievements.

Chambers supports students from non-traditional backgrounds who are interested in law or a career

at the Bar.

All vacancies for pupillage are advertised on the Pupillage Gateway, save in exceptional circumstances,

where the pupillage funding and advertising rules in the code of conduct do not apply.

Throughout the course of the selection process, consideration will always be given to any extenuating

circumstances that have impacted any applicant.



Chambers will make reasonable adjustments for any applicant by virtue of any disability.

Discrimination of any nature in recruitment on the grounds of sex, race, disability, sexual orientation,
age, or religion is unlawful. Kenworthy’s Members and Clerks seek in this policy to avoid any such
discrimination and to follow the guidance set out in the new equality rules, which the BSB has

incorporated into the Code of Conduct for the Bar.
SELECTION CRITERIA

The Head of the Pupillage Committee, along with the Equality and Diversity Officer, periodically

reviews the selection process to ensure compliance.

All candidates are subject to the same fair and objective criteria based on merit. Pupillage recruitment
is overseen by the Head of Chambers and administered and implemented by the Pupillage Committee,
comprising of at least five annually elected members having undergone training in fair recruitment, in

line with our demonstrable commitment to equality and diversity.

Applicants will normally have to demonstrate a minimum of a 2.1 degree. However, applicants will be
considered from those who do not meet that criteria, where they can show genuine extenuating
circumstances along with other significant experiences and qualities. Applications are assessed by

reference to the following criteria.

e High educational achievement (graduate or post-graduate).

e Relevant Legal experience in all its forms.

e Achievement in challenging circumstances/ life skills in other areas, demonstrating a
motivation to succeed.

e Ability to identify and distil relevant issues from complex information.

e Ability to present clear written analysis and opinion.

e Demonstrable relevant communication skills (mooting/public speaking etc)

e Ability to perform under pressure with the capacity for hard work.

e Ability to work alone and as part of a team.

On receipt of applications for pupillage, the Pupillage Committee will meet to discuss the selection
criteria, marks to be awarded to each set of criteria, and its implementation, to ensure a fair and
consistent approach in marking. Those invited for an interview will be asked if any special

arrangements are required to be made before the interview.

No questions will be asked based on an individual's protected characteristics.



Undertaking a mini pupillage at Kenworthy’s Chambers is a good way to learn about Chambers, its
members, and the work we are instructed in. However, any mini pupillage undertaken will not be used

as part of the assessment process for any pupillage application.
APPLICATION PROCESS

Each application for pupillage will be separately assessed by two members of the Pupillage Committee,
each will form a judgement in relation to the application form, and by reference to selection criteria,
a decision will then be made as to whether the applicant should be invited in for an interview. Scores
will be logged individually on their assessment forms, without discussion as to the results. If too many
have been assessed for interview, the final decision to invite the applicant will be taken by the Head

of Pupillage.

The selection of Applicants for 1% Interview will be conducted by a minimum of three members of the
Pupillage Committee. Typically, between 20 and 30 applicants are invited to attend a first-round
interview each year. Each Pupillage Committee member will independently assess the performance
of each candidate being interviewed by reference to the selection criteria identified above. Those
assessments are then discussed by the whole committee to reach an agreed assessment on each
applicant. Those with the highest scoring marks will be shortlisted and then contacted to attend a

second-round interview.

Unsuccessful applicants will be notified via the Pupillage Gateway or by email if outside the Pupillage

Gateway timetable.

The selection of Applicants for the 2" Interview will be conducted by at least three members of the
Pupillage Committee. Chambers will usually invite 10 to 15 applicants; they will usually undertake a
short presentation or advocacy exercise lasting no more than 10 minutes (having been notified in
advance), followed by a discussion of the material presented with the applicant. As with the first-
round interview, each candidate is interviewed in reference to the selection criteria, identified, and

scored accordingly.

At the end stage of each phase of recruitment, the selection process will be reviewed by the EDO and

monitored to ensure that the process does not involve improper discrimination.
Records will be kept for a minimum of two years.

Any formal Grievance arising from the application process should be raised in writing to the Head of

Chambers as soon as practicable.

All offers of pupillage will be made in accordance with the Pupillage Gateway timetable.



Applicants who are unsuccessful in the second round will be notified via the Pupillage Gateway or by

email if outside the Pupillage Gateway timetable.

Records of all applications and assessments made on each applicant during the application process

will be kept for at least two years.
REMUNERATION

Kenworthy Chambers usually offers up to two funded 12-month pupillages each year. For Pupils,

starting in 2026, the Pupillage Award will be £23,504 per annum.

Pupillage awards are payable at the beginning of each month in the sum of £1,958.67, which will be

paid in the first six months of pupillage in six equal monthly instalments.

In respect of the second six months of pupillage, a sum of £1,958.67 per month will be paid as a
minimum amount. Should the Pupil receive receipts from work undertaken more than the minimum

sum, then no additional payment will be made to the Pupil by Chambers.

Instalments of the pupillage award will usually be made by BACS direct to the Pupil’s bank account.

Pupils will be expected to promptly raise fee notes for work undertaken to enable prompt payment.

Any travelling expenses incurred by a Pupil during pupillage, other than the cost of travelling to and

from Chambers each day, will be reimbursed by Chambers.

Training courses mandated by the BSB are funded by Chambers. Chambers may also be willing to fund

any optional courses, but only with the prior agreement of Chambers.
Pupils are given free access to Chambers’ current online library.

Should the Pupil undertake a period of pupillage at another Authorised Education and Training
Organisation, or if the Pupil does not complete the full 12-month pupillage, for whatever reason, the

minimum sum will be reduced pro rata, with no further payments to be made by Chambers.

Pupils’ business hours are to be worked between 9am and 6pm, Monday to Friday. Pupils are expected
to work 35 hours per week. This includes any engagement in education and training requirements,

unless the Pupil is unable to work due to illness or other proper reason.



PRIOR TO COMMENCING PUPILLAGE

The Pupil shall enter into the pupillage contract with Chambers and provide suitable evidence of their
qualifications and their entitlement to proceed to the pupillage-based element of the Bar qualification

process.

The Pupil shall meet with the Head of Pupillage or other designated committee member to discuss the
arrangements for pupillage. During this meeting, the Pupil will be provided with a Pupillage Folder
with copies of the Chambers Training Program and other policies and documents which apply to the

Pupil.

e Explain the practical arrangements for pupillage, including start date, working times, and
working locations.

e Discuss and explore whether the Pupil has any specific requirements or requests in terms
of how they will work.

e Provide the Pupil with all relevant pupillage documents, including the pupillage policy,
Professional Statement Progress Sheet, and the Training Program.

e Assist the Pupil to complete the BSB Pupillage registration form.

e Enquire as to the Pupil’s equipment setup and discuss practicalities for accessing Chambers’
premises and electronic systems.

e Pupils should be given the opportunity to ask questions of others who have recently been

through the pupillage process and meet other members of chambers and support staff.
STRUCTURE OF PUPILLAGE.

Pupillage at Kenworthy’s Chambers has been designed to prepare the Pupil for a successful career at

the Bar and provide them with the requisite skills upon which to build a successful practice.

Chambers ensures that any Pupil Supervisors appointed meet the requisite requirements imposed by
the BSB. The Pupil Supervisor will ensure that any work demands on the Pupil from other members in

Chambers are both reasonable and achievable, and allow sufficient time for the Pupil to do the work.

The pupillage training program will provide the Pupil with the opportunity to satisfy each of the
professional competences as set out in the BSB’s Professional Statement, so as to ensure they have
the knowledge, skills, and attributes that all Barristers require on “day one” of practice. The Pupil will
be reviewed against the BSB’s Professional Statement, as a minimum, throughout the course of
pupillage to ensure that progress is being made to the requisite standard and that ongoing training is

appropriately focused.



All Pupils must attend Training/Courses, which are mandated by the BSB.
Pupils are entitled to four weeks' leave during the 12 months of pupillage in addition to bank holidays.

Should the Pupil require any extended leave from pupillage for any reason, Chambers will consider
whether it is appropriate to defer or extend the period of pupillage to enable the Pupil to complete

their training.

To achieve that aim, work undertaken and completed by the Pupil will be appraised by their Pupil
Supervisor, or any other member of Chambers, for whom work has been completed. Examples of work

that a Pupil may be asked to prepare can include:

a) Skeleton arguments;

b) Case summaries;

c) Results of legal research;

d) Drafting of opinions/position statements.

e) Written exercises.

Pupils will work primarily with their relevant Pupil Supervisor. Pupils will be involved in a range of work
and should expect to attend court hearings on a regular basis with their Pupil Supervisor. Should the
Pupil Supervisor be working in Chambers, the Pupil should expect to work in Chambers during the
normal working week, unless specific alternative arrangements have been made for the Pupil’s

attendance elsewhere.

The Pupil Supervisor will consider the Pupil's personal circumstances, should the Pupil seek to adopt
a different work pattern. Throughout pupillage, the Pupil will be closely monitored by the Pupil
Supervisor. The Pupil will observe and discuss their work, carrying out exercises which will be
constructively reviewed and upon which feedback will be provided. Consequently, the Pupil
Supervisor is best placed to assess the Pupil’s progress, react flexibly, and design and tailor the day-

to-day training to ensure the Pupil is reaching the required standard.

The Pupil Supervisor will provide regular feedback to their Pupil. At the end of months two, four, six,
eight and ten, the Pupil Supervisor will complete a Pupil Supervision Review Form against the
competencies contained within the Professional Statement and discuss any observations made with

the Pupil.

A copy of the Pupil appraisal form will be provided to the Pupil and Head of the Pupillage Committee
for review. Such records will be retained by Chambers for a period of five years after the Pupil has

completed pupillage.



The Head of the Pupillage, along with members of the Pupillage Committee, will review the Pupil’s
progress in the last month of the first six months of the non-practising period of pupillage (first six) in

order to ascertain whether they are achieving the required competencies. They will review:

e Assessment forms from Pupil Supervisors.

e Assessment forms from other members of Chambers, for whom the Pupil has undertaken
work.

e Any written feedback from other members of Chambers concerning the Pupil.

e Any informal references from Judges before whom the Pupil has appeared as an
Advocate/Solicitor who have instructed the Pupil.

e Clerks' feedback.

The Pupil will meet with the Head of the Pupil Committee and at least one other member to provide
feedback to the Pupil and discuss any matters the Pupil wishes to raise about pupillage or Chambers

generally.

In the last month of the Pupil's practising period of pupillage (second six), a final assessment will be
made to determine whether or not the Pupil has met the required competencies as set out in the

Professional Statement.

Chambers reserves the right to terminate any pupillage during the pupillage year, with immediate
effect, should the Pupil commit any serious breach of the BSB handbook, fail to meet minimum
attendance or other regulatory requirements of the BSB, cease to hold a valid practising certificate, or

the Pupil’s actions or omissions risk bringing the reputation of Kenworthy Chambers into disrepute.

Any such decision to terminate pupillage will be taken by Chambers as a whole. The Pupil will have a
right to appeal any such decision to the Head of Chambers within 14 days of being notified of
termination. The decision in respect of any appeal will be taken by the Head of Chambers and the

Management Committee within seven days.
TRAINING OVERVIEW
The training program sets out the overall structure of pupillage, with key objectives:

a) Pupil will be allocated a Pupil Supervisor for the duration of pupillage unless a rotating
Supervisor is necessary.
b) If a Pupil Supervisor is absent or unavailable for a period, arrangements will be made to

appoint an alternative Supervisor.



c) The Pupil Supervisor is there to help the Pupil to learn and produce their best work, and
given time to undertake this, it will be evidenced and monitored against the BSB’s
competences at review meetings. Pastoral support is also available for Pupils if they need
it.

d) enable our Pupils to apply for a full qualification certificate and a full practising certificate
at the end of their pupillage; and

e) ensure that once pupillage is completed, our Pupils are prepared for a successful practice
in accordance with BSB’s professional Statement Competences.

f) Competences are set out as an appendix in the pupillage policy, together with a statement
of how these competences are met.

g) Pupils are required to keep a full record of their progress against these competences and
under review with the Pupil Supervisor and Head of Pupillage during their training review
meetings. Pupil Supervisors and Head of Pupillage will assess the Pupil's progress and
together will discuss future action points and further development.

h) In the event of sickness or absence from training due to illness or extenuating
circumstances, Chambers reserve the right to defer or extend the pupillage period to ensure
the Pupil has sufficient time to complete their training. Chambers will notify the BSB

accordingly.
MONITORING OF PUPILLAGE

Following the first three months of pupillage, Pupils will be asked to do work by their Pupil Supervisor
and for other members of Chambers if time allows and is agreed in advance by the Pupil Supervisor.
Feedback should be provided on the assessment form used by Chambers and sent to the Head of
Pupillage for any work undertaken by Pupils. He will then decide whether discussion is required with

the Pupil Supervisor if targeted training is identified.

The assessments will form a basis for discussion at the progress and performance meetings with the

Head of Pupillage. These discussions are good for Pupils to raise any questions or feedback on their

pupillage.
SIX MONTH REVIEW

The review is taken by the Head of Pupillage and Pupil Supervisor, focusing on the Professional
Statement Competences and assessments made by other members of Chambers. Pupils will be

notified of any real concerns, and discussions will be focused on:



YOUR DUTIES AND THE DUTIES OF CHAMBERS
Are set out in Part 4 of the Bar Qualification Manual.
TERMINATION OF PUPILLAGE

Chambers is entitled to withdraw the pupillage before the commencement of the pupillage or during

the pupillage year, if.

(a) A serious breach of the BSB handbook is committed, or a breach of Chambers policies or
procedures.

(b) A criminal offence is committed.

(c) Breach of minimum attendance or other regulatory requirements of the BSB for
commencing or completing the non/practising periods of training,

(d) Risk of bringing Chambers' name into disrepute

The decision to withdraw or terminate a pupillage will be recommended by the Pupillage Committee

to Chambers, who will then make the final decision.

The Pupil will have the right to appeal any decision to the Head of Chambers. This should be put in
writing within 14 days of the Pupil being notified of the decision. A Final decision will be taken by the

Head of Chambers within seven days.
TENANCY DECISIONS

Although the Pupillage Committee will make a recommendation on tenancy in respect of any Pupil
based on feedback provided by the Pupil Supervisor, Appraisal forms, and any other written
information available, the decision whether to offer a Pupil tenancy is made by Chambers as a whole.
No single member of Chambers can veto a decision, and if any member/s wish to challenge a
recommendation of the selection committee reasons must be submitted and substantiated by

reference to the selection criteria.

The Head of Pupillage and the Pupillage Committee will make recommendations based on
assessments throughout pupillage; however, any offer of Tenancy must be made by Chambers as a

whole.
NEWLY APPOINTED TENANTS

Can be expected to undertake work of their own, under the guidance of their Mentor (normally the

Pupil Supervisor- during pupillage).



Advice and guidance will continue to be provided with regular practice development reviews and

Equal Access to and fair allocation of work policy.

New Tenants' earnings will be discussed with the Practice Manager, who will provide some guidelines

on what can be expected.
GRIEVANCE AND COMPLAINTS

At the start of pupillage, Pupils will be given a copy of the Chambers ‘Equality and Diversity Policy’,
setting out the grievance and complaints procedure. Should any Pupil wish to raise a grievance or
concern about pupillage, or their progress, they are encouraged to speak with the Pupil Supervisor in
the first instance.

However, should the Pupil have any reservations in doing so, they can speak in confidence as
appropriate with either the Head of the Pupillage Committee or the nominated welfare representative.

If the Pupil’s grievance is not able to be resolved satisfactorily, then the Pupil should set out the
complaint in writing to the Head of Chambers for further investigation.

The complaint will be (if it is possible) kept confidential, and no complainant will suffer detriment
because of a complaint being made.
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PUPILLAGE TRAINING PLAN

Pupillage training will provide Pupils with the foundations to build a specialist practice, to comply with

and satisfy each of the competences set out in the Professional Statement.

Pupils will be reviewed against the Professional Statement regularly and as set out in the schedule

below.

NON-PRACTISING SIX MONTHS

1* Month

Day 1. The Pupil will meet their Pupil Supervisor and Head of Pupillage.

There will be a formal induction to ensure the Pupil fully understands how pupillage and the training

are formulated.

The Clerking/support team will ensure the Pupil has access to Chambers’ electronic systems and is

provided with a key fob to access Chambers’ premises.

The Pupil Supervisor will discuss the structure of the pupillage generally, the Supervisor’s

expectations, and the work that the Pupil can expect to undertake for the next few months.
An informal welcome will be arranged for members and Clerks to meet and greet the Pupils.
End of Month 2

The Pupil Supervisor will conduct a formal review of the Pupil’s progress against the Professional
Statement and make a record on the Pupil/Supervisor review form. The Pupil Supervisor will adapt
future training/work as necessary to ensure the Pupil’s continued progress, which will be signed by

the Pupil/Supervisor.
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End of Month 3

The Pupil Supervisor will conduct an informal review of the Pupil’s progress by arranging a face-to-
face meeting at which progress and any difficulties encountered can be discussed. The Head of
Pupillage will conduct a formal review, meet with the Pupil to discuss the progress of the pupillage so
far, and check the reviews conducted by the Pupil Supervisor, ensuring progress is monitored against
the Professional Statement and the Training Programme is on track. The Head of Pupillage will answer

any further questions the Pupil may have.
End of Month 4

The Pupil Supervisor will conduct a formal review of the Pupil’s progress against the Professional
Statement and make a record of that review. The Pupil Supervisor will adapt future training/work as

necessary to ensure the Pupil’s continued progress.
Within Months 5 and 6

Whilst the Pupil will have been exposed to other members’ work on an ad hoc basis, in the two months
leading up to the start of the practising six months, the Pupil will increasingly be sent to observe junior
members of Chambers carrying out the kind of work that the Pupil can be expected to undertake in

their second six.

Within month five, a formal oral advocacy assessment will take place in Chambers. Constructive
feedback will be provided by the Head of Pupillage and Pupil Supervisor. If further bespoke training is

required, it will be provided.
End of Month 5

The Pupil Supervisor will conduct an informal review by arranging a face-to-face meeting at which
progress and any difficulties encountered can be discussed. The Pupil Supervisor will adapt future

training/work as necessary to ensure the Pupil’s continued progress.
Start of Month 6

The Head of Pupillage and the Practice Manager will liaise with the Pupil Supervisor and the Pupil to
ensure that the Certificate of Satisfactory Completion of Non-Practising Pupillage is completed and
submitted to the BSB in good time to allow a provisional practising certificate to be obtained for the
start of the practising six months. Before the end of month six, the Pupil must satisfactorily complete
their Inn’s Pupil advocacy course before commencing their practising six months. This can take place

at any time during the first six months, but we encouraged our Pupils to book in early.
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End of Month 6

The Pupil Supervisor will conduct a formal review of the Pupil’s progress against the Professional
Statement and make a record of that review in the form. The Pupil Supervisor will adapt future
training/work as necessary to ensure the Pupil’s continued progress. The Head of Pupillage will meet
with the Pupil to discuss the progress of the pupillage so far, and check the reviews conducted by the

Pupil Supervisor. The Head of Pupillage will answer any further questions the Pupil may have.

Three weeks before any change in Supervisor, the Head of Pupillage will liaise with the Pupil and their
Pupil Supervisors to ensure the Notification of a Material Change Form is submitted to the BSB in good

time.

PRACTISING SIX MONTHS

Start of Month 7

The Pupil will start accepting instructions.

End of week 1 - The Pupil Supervisor will hold an informal review of the first week of the practising six
months and ensure that the Pupil is comfortable with the work they are accepting and how they have
performed. Constructive feedback will be provided as appropriate, and the Pupil will be prepared for

further work in their own name.

The number and extent of these informal practice reviews will be determined by the Pupil Supervisor,
with support tailored to the specific Pupil. These informal reviews are in addition to the constant

oversight and guidance that the Pupil Supervisor provides during the practising six months.
Within Month 8

The Senior Clerk will hold a practice development meeting with the Pupil.

End of Month 8

The Pupil Supervisor will conduct a formal review of the Pupil’s progress against the Professional
Statement and make a record of that review. The Pupil Supervisor will liaise with the Senior Clerk and
the Head of Pupillage to adapt future training/work as necessary to ensure the Pupil’s continued

progress.

13



End of Month 9

The Head of Pupillage will meet with the Pupil to discuss the progress of the pupillage so far, check
the Professional Statement Progress Sheet, and the reviews conducted by the Pupil Supervisor. The

Head of Pupillage will answer any further questions the Pupil may have.
Start of Month 10

Head of Pupillage and the Pupil Supervisors will prepare a written report regarding the Pupil’s progress
and make recommendations as to whether the Pupil should be offered tenancy. This report and

recommendations shall be circulated around Chambers ahead of the tenancy vote procedure.

Within Month 10, Chambers will decide whether to make the Pupil an offer of tenancy in line with the

Chambers’ Constitution.
End of Month 10
The Pupil will be informed of the tenancy decision by the Head of Chambers.

The Pupil Supervisor will conduct a formal review of the Pupil’s progress against the Professional
Statement and make a record of that review. The Pupil Supervisor will liaise with the Senior Clerk and
the Head of Pupillage to adapt future training/work as necessary to ensure the Pupil’s continued

progress.
Within Month 11

The Practice Manager and Senior Clerk will hold a practice development meeting with the Pupil ahead

of becoming a tenant in Chambers.

If a Pupil has not been offered tenancy, the Head of Chambers, Head of Pupillage, and the Pupil’s
current and past Supervisors may also attend to discuss the support that can be provided to the Pupil

to secure a third six or employment elsewhere and to discuss the possibility of squatting in Chambers.
Start of Month 12

The Head of Pupillage and the Practice Manager will liaise with the Pupil Supervisor to determine
whether the pupillage can be signed off. If so, the Head of Pupillage will ensure that the Certificate
of Satisfactory Completion of Practising Pupillage is completed and submitted to the BSB in good

time to allow a practising certificate to be obtained for the start of tenancy.
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End of Month 12

The Pupil Supervisor will conduct a formal review of the Pupil’s progress against the Professional
Statement and make a record of that review. The Pupil Supervisor will liaise with the Senior Clerk and
the Head of Pupillage to adapt future training/work as necessary to ensure the Pupil’s continued

progress.

The Pupil completes pupillage. A debrief/feedback meeting will be arranged between the Pupil and

the Head of Pupillage (whether or not the Pupil has been offered tenancy).

If the Pupil has become a tenant in Chambers, a further practice development meeting with the Senior

Clerk will be arranged during the first two months of tenancy.
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Name of Pupil:

Date of Review:

APPENDIX 2
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PUPIL SUPERVISION REVIEW FORM

PROFESSIONAL STATEMENT PROGRESS SHEET

PUPIl SUPEIVISOI: ..ottt st e eer s et e e

Pupil Comments

Pupil Supervisor Comments

Pupil Diary
Discussions

Checklists

1 BARRISTERS’ DISTINCTIVE CHARACTERISTICS

Legal Knowledge, Skills and Attributes

Competence

Pupil Comments

Pupil Supervisor Comments Comments re Competence Level/Action Points

Uphold the reputation
of the Bar and observe
their duty to the court
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in the administration of
justice

Have a knowledge and
understanding of the
key concepts and
principles of public and
private law

Have a knowledge and
understanding of the
law and procedure
relevant to their area(s)
of practice

Have an awareness of
the wide range of
organisations
supporting the
administration of
justice

Apply effective
analytical and
evaluative skills to their
work

Provide clear, concise
and accurate advice in
writing and orally and
take responsibility for
it.

Negotiate effectively

Practical Knowledge, Skil

Is and Attributes

Competence

Pupil Comments

Pupil Supervisor Comments

Comments re Competence Level/Action Points

Exercise good English
language skills

Exercise good

communication skills,
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through any
appropriate medium
and with any audience
as required in their
work

Make sound judgments
in their work

Ensure they are fully
prepared

Employ effective
research skills

Advocacy

Competence

Pupil Comments

Pupil Supervisor Comments

Comments re Competence Level/Action Points

Draft court and other
legal documents which
are clear, concise,
accurate, and written to
fairly reflect the
arguments advanced by
both sides

Draft skeleton
arguments which
present the relevant
facts, law, and
arguments in a clear,
concise, and well-
structured manner

Have persuasive oral
advocacy skills

Professional Standards

Competence

Pupil Comments

Pupil Supervisor Comments

Comments re Competence Level/Action Points

Comply with regulatory
requirements set down
by the Bar Standards
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Board, including the
Code of Conduct

Know how to conduct
themselves
appropriately in court

Only accept work that
they believe they are
competent to
undertake

2 PERSONAL VALUES AND STANDARDS

Values Characteristics an

d Behaviours

Competence

Pupil Comments

Pupil Supervisor Comments

Comments re Competence Level/Action Points

Act with the utmost
integrity and
independence at all
times, in the interests
of justice, representing
clients with courage,
perseverance and
fearlessness

Be honest in their
dealings with others

Be aware and active in
the pursuit of equality
and respect for
diversity, not tolerating
unlawful discrimination,
in themselves or others

Ensure their work does
not incur unnecessary
fees

Adopt a reflective
approach to their work,

enabling them to
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correct errors and
admit if they have
made mistakes

Ensure they practise
with adaptability and
flexibility, by being self-
aware and self-
directed, recognising
and acting upon the
continual need to
maintain and develop
their knowledge and
skills

3 WORKING WITH OTHERS

At Work

Competence

Pupil Comments

Pupil Supervisor Comments

Comments re Competence Level/Action Points

Understand and
exercise their duty to
act in the best interests
of their client

Understand and apply
principles of team
working where
appropriate

Respond appropriately
to those from diverse
backgrounds and to the
needs and sensitivities
created by individual
circumstances

Treat all people with
respect and courtesy,
regardless of their
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background and
circumstances

Where appropriate,
keep clients, whether
lay or professional,
informed of case
progress in a clear and
timely manner and
manage their
expectations.

Lay Individuals

Competence

Pupil Comments

Pupil Supervisor Comments

Comments re Competence Level/Action Points

Demonstrate a good
awareness of their
additional
responsibilities in cases
involving direct access
and litigants in person

4 MANAGEMENT OF PRACTICE

Personal Practice Management

Competence

Pupil Comments

Pupil Supervisor Comments

Comments re Competence Level/Action Points

As appropriate, possess
a strong understanding
of the specific
implications of being a
self-employed barrister

Possess sufficient
understanding of
organisational and
management skills to
be able to maintain
effective and efficient
practice
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Plan their personal
workload and absences
to ensure they deliver
on all work
commitments they
have made

At Workplace Level

Competence

Pupil Comments

Pupil Supervisor Comments

Comments re Competence Level/Action Points

Understand the
organisational systems
or structures within
which they work and
which support their
delivery of a
professional service

Professional Compliance

and Work

Competence

Pupil Comments

Pupil Supervisor Comments

Comments re Competence Level/Action Points

Maintain confidentiality
of their clients’ affairs,
adopting secure
technology where
appropriate

Exercise good
timekeeping in face-to-
face or telephone
encounters

Where necessary, be
diligent in keeping good
records and files of
cases
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SUMMARY

Goals for next
2 months

Goals for the
remainder of
the pupillage

Goals for
future years

Signed [Pupil]:

Signed [Pupil Supervisor]:

Date:
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APPENDIX 3

Kenworthy's

Chambers
PUPIL COMPETENCES
PROFESSIONAL STATEMENT CORRESPONDING ASPECTS OF
COMPETENCES TRAINING PROGRAMME
1. Barristers’ distinctive

characteristics

Legal knowledge, skills and attributes

1.1 Uphold the reputation of the Bar
and observe their duty to the court in
the administration of justice.

a) Thoroughly recall and comprehend
the Core Duties and their
interrelationship.

b) Ensure that their conduct
consistently justifies their clients’ and
colleagues’ trust in them and the
public’s trust in the profession by: i
applying the Core Duties and in
particular the paramount duty to the
court in the administration of justice; ii
complying with regulatory
requirements set down by the Bar
Standards Board, including the Code of
Conduct [1.16]; and iii demonstrating a
thorough comprehension of the
Professional Statement for Barristers.

The core duties and other professional conduct
requirements will be communicated to Pupils on
an ongoing basis by Pupil Supervisors, who will
discuss matters of professional ethics with their
Pupils as and when they arise in practice. The
Pupil will also be encouraged to discuss these
matters with other members of chambers, to
broaden and reinforce their understanding of how
they apply in practice. Every Pupil will be required
to familiarise themselves with the Professional
Statement for Barristers.

1.2 Have a knowledge and
understanding of the key concepts and
principles of public and

private law.

a) Be able to recall and comprehend
and accurately apply to factual
situations the principles of law and
rules of procedure and practice

Pupils will obtain a deeper and broader
understanding of key legal concepts through
observation and discussion of their Supervisors’
work and through research required alongside it.
Pupils will be given access to and encouraged to
use Chambers’ wide range of electronic library
resources, such as Westlaw and LexisNexis, to
keep up to date with all significant changes.
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specified by the Bar Standards Board.

b) Be able to keep up to date with
significant changes to these principles
and rules.

1.3 Have a knowledge and
understanding of the law and
procedure relevant to their area(s)
of practice.

a) Be able to recall and comprehend the
core law and rules of procedure and
practice relevant to their area of
practice.

b) Know the legal texts, journals,
materials, documents and research
tools relevant to their area of
practice.

c) Accurately apply to the matters they
are dealing with the law and rules of
procedure and practice

relevant to their area of practice.

d) Keep their knowledge and skills in
their specific area of practice up-to-
date.

e) Comprehend and be able to identify
and advise clients of situations where
alternative forms of dispute resolution
may be appropriate to their given
circumstances.

From the outset of pupillage, every Pupil will
receive a briefing from the Chambers
Administrator, which will introduce them to the
wide range of electronic and hard-copy library
materials available within chambers. Pupil
Supervisors will direct Pupils to the core
practitioner works / textbooks and other
materials relevant to chambers’ core areas of
practice, and throughout the year, Pupils will be
expected to obtain a close familiarity with these,
through a combination of work for Supervisors
and for other members of chambers.

1.4 Have an awareness of the wide
range of other organisations
supporting the administration of
justice.

a) Be aware of the wide range of
organisations supporting the
administration of justice and their
respective roles.

b) Be able to identify and advise clients
of alternative sources of advice and
funding available to them, as
appropriate.

¢) Understand the implications for the

conduct of the case and the additional

responsibilities owed in circumstances

where the client is publicly funded or
otherwise not self-funded.

Pupils will, in the ordinary course of their
Supervisors’ practice, develop familiarity with the
range of organisations supporting the
administration of justice, especially HM Courts
and Tribunals Service, the CPS, Cafcass, Local
Authorities, and organisations providing advice
and funding in respect of litigation. All Pupils will
discuss alternative sources of advice and funding
with their Pupil Supervisor, who will discuss with
them the available options and the implications of
these for their professional responsibilities.
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1.5 Apply effective analytical and
evaluative skills to their work.

a) Identify all necessary information and
seek clarification of instructions using
appropriate communication

skills.

b) Rigorously assess facts and evaluate
key issues and risks.

c) Exercise appropriate numeracy
skills.

d) Ensure that the analysis of financial
and other statistical information has
been competently carried out.

e) Analyse other relevant information,
including expert and medical reports.

f) Identify inconsistencies and gaps
in information.

g) Methodically evaluate the quality
and reliability of the information.

h) Use reliable sources of information
to make effective judgements.

i) Employ effective research skills
[1.12].

j) Identify relevant legal principles.

k) Accurately apply legal principles to
factual issues to devise the most
appropriate solution taking into account
the client’s circumstances, needs,
objectives, priorities and any
constraints.

[) Reach reasoned decisions
supported by relevant evidence.

m) Be able to explain and justify
their analysis and evaluation.

Pupil Supervisors will assess these skills on an
ongoing basis. The Supervisor will set work
requiring these skills to be demonstrated and
improved by their Pupils: for example, work on
pleadings, advice, and skeleton arguments, and
work associated with hearings in which their
Supervisor is involved. In addition, Pupils will
sometimes carry out work for other members of
Chambers, and this work is expected to test and
to help Pupils develop all these skills across the
course of the pupillage year. These exercises will
test many of the skills required, and feedback on
progress will be provided for the Pupil at each
stage.

1.6 Provide clear, concise and accurate
advice in writing and orally and take
responsibility for it.

a) When giving advice take into
account the client’s circumstances
and objectives.

b) Ensure that advice is informed by
appropriate analysis, synthesis and
evaluation and where appropriate
identifies and evaluates the
consequences of different options.

c) Address and present all relevant
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legal and factual issues in
communicating their advice.

d) Exercise good communication
skills [1.9].

1.7 Negotiate effectively.

a) Identify in so far as possible all
parties’ interests, objectives and limits.

b) Develop and formulate best
options for meeting the client’s
objectives.

c) Present options for resolution
cogently.

d) Recognise, evaluate and respond
to options presented by the other
side.

e) Develop appropriate compromises
consistent with the client’s instructions.

f) Bring the negotiation to an
appropriate conclusion.

Pupil Supervisors will discuss negotiation
strategies and tactics with their Pupils whenever
appropriate in the context of negotiations taking
place at hearings attended by the Pupil. The
Supervisor will discuss strategies and tactics with
the Pupil and seek to ensure that the Pupil
understands the course of the negotiation.

Practical knowledge, skills and
attributes

1.8 Exercise good English language
skills.

a) Use correct and appropriate
vocabulary, English grammar, spelling
and punctuation in all
communications.

b) Speak fluent English.

Pupil Supervisors will demonstrate, teach, and
evaluate written and oral communication skills on
an ongoing basis. This will be modelled at the
hearings, which the Pupil will attend with the
Supervisor, and in discussing the Pupil’s written
work carried out at the Pupil Supervisor’s direction
and advocacy exercises.

1.9 Exercise good communication skills,
through any appropriate medium and
with any audience as required in their
work.

a) Identify the audience and respond
appropriately to those from diverse
backgrounds and to the needs and
sensitivities created by individual
circumstances [3.3].

b) Select the appropriate medium of
communication taking into account the
message and the audience.

c) Adapt language and non-verbal
communication taking into account
the message and the audience.

d) Use appropriate listening and
guestioning techniques when obtaining
information.
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e) Analyse written information.

f) Request and provide clarification
of meaning when appropriate.

g) Recognise and respond appropriately
to communications from others
(whether in writing, verbal or non-
verbal).

h) Exercise good English language
skills [1.8].

i) Write with clarity, accuracy and
precision.

j) Speak articulately and fluently.

k) Present arguments cogently and
succinctly.

[) Exercise these skills appropriately in all
engagements with others, including
meetings, conferences and in court
(whether conducted face-to-face or
remotely).

1.10 Make sound judgements in their
work.

a) Apply effective analytical and
evaluative skills to their work [1.5].

b) Ensure that they act independently so
that their judgements are not
influenced by external pressures.

a) Take responsibility for their
decisions.

Chambers only recruits Pupils who have already
shown an excellent aptitude for legal analysis. The
development of sound judgement is a central
aspect of pupillage, and a central criterion for the
assessment of Pupils’ work. Some Pupils at the
point of recruitment have had limited exposure to
dealing with disputes in practice and facing tactical
choices, and their instincts are less well developed.
This is well recognised by Pupil Supervisors and the
Pupillage Committee; the development of these
skills is emphasised throughout pupillage in the
conduct of their work. For instance, Pupils will be
encouraged to recognise the potential
disadvantages of pleading ‘bad’ points, adopting
unduly legalistic arguments, and giving undue time
to weak points. Where instances arise, Pupil
Supervisors will discuss with Pupils the need to
take a view independently of the views of those
instructing them, and to advise in different terms
from advice given by those instructing them,
where appropriate, in view of their duties to the
lay client.

1.11 Ensure they are fully prepared.

a) Ensure that they are fully prepared in
order to act in the best interests of the
client [3.1] and provide a competent
standard of work and service to the

The Pupil Supervisor will ensure that the Pupil
understands the importance of time management,
preparation, and diligence on an ongoing basis,
along with related topics such as the need to
ensure that their caseload does not conflict with
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client [CD7].

their ability to fulfil their duties to individual
clients.

1.12 Employ effective research skills.

a) Accurately identify the legal and
non-legal issues.

b) Recognise when legal and non-
legal research is required.

c) Use appropriate methods and
resources (paper, electronic or other
media and/or relevant experts) and

ensure that legal sources are up-to-date.

d) Assess the quality and relevance
of all sources.

e) Interpret and evaluate the results
of all research.

f) Apply effective analytical and
evaluative skills to their work [1.5].

g) Apply the research to the issues
identified in order to draw conclusions.

h) Evaluate and present the results
clearly and accurately.

Pupils are regularly expected to carry out research
in support of the Pupil Supervisor’s work, whether
in the form of research notes or more formally as
advice or a written argument for use in court.
These will be evaluated and areas for improvement
identified on an ongoing basis. Chambers seeks to
emphasise the continued development and
enhancement of research skills as part of the
process of learning other skills, such as pleading
and advising, which invariably depend upon a
bedrock of sound legal research. In this way,
Pupils’ research skills will be tested on an ongoing
basis by Supervisors and by other members of
Chambers. Pupils will be given detailed feedback
on their work.

Advocacy

1.13 Draft court and other legal
documents which are clear, concise,
accurate and written so as to reflect
fairly the arguments advanced by both
sides.

a) Draft accurate and legally effective
documents (whether contentious or
non-contentious).

b) Utilise precedents where appropriate
and also be able to draft without them.

c) Address all relevant legal and factual
issues.

d) Comply with appropriate formalities.

e) Exercise good English language
skills [1.8].

f) Exercise good communication
skills [1.9].

The preparation of court and other legal
documents, including statements of case and
skeleton arguments, is a central part of training in
chambers. Wherever possible, Pupils carrying out
drafting exercises will be provided with
corresponding documents prepared by their
Supervisors or other members of chambers to help
with their development, and they will be
encouraged to collate a file of ‘pleading
precedents’ to help them in the later stages of
pupillage and in practice.

1.14 Draft skeleton arguments which
present the relevant facts, law and
arguments in a clear, concise and
well-structured manner.

a) Have a thorough knowledge of the
Rules and Practice Directions and other
protocols relevant to their area of
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practice which relate to the drafting of
skeleton arguments.

b) Draft skeleton arguments which
comply with those Rules and Practice
Directions and protocols.

1.15 Have persuasive oral advocacy
skills.

a) Thoroughly recall and comprehend
and accurately apply to the matters
they are dealing with the law and
procedure relevant to

advocacy.

b) Apply effective analytical and
evaluative skills to their work [1.5].

c) Identify strengths and weaknesses
from different parties’ perspectives.

d) Prepare how they will effectively
communicate the argument.

e) Manage facts to support the
argument or position.

f) Present orally areasoned argument in
a clear, logical, succinct and persuasive
way.

g) Use and cite legal authority
appropriately.

h) Comply with all relevant
formalities.

i) Recognise the role of different types
of witness and use appropriate
techniques for witness handling having
particular regard to vulnerable
witnesses.

j) Listen and respond effectively to
guestions and opposing arguments.

k) Deploy advocacy skills efficiently and
effectively, in compliance with the Core
Duties, so far as possible,
notwithstanding that they may be
required to act at short notice or under
other legitimate pressure.

During the first six months, the Pupil will observe
the Pupil Supervisor almost daily in court. The
preparation for submissions, their content, tone,
and reception by the court will be discussed during
and after each hearing. This will provide a sound
preparation on which the Pupil can begin to
prepare for making their own beginnings at oral
advocacy at the start of the second six months.

During the second six months, the Pupil is
encouraged to speak to the Pupil Supervisor every
day or at least after every oral hearing, to reflect
on their performance in a manner like that which
they did together for the Supervisor's own
performance during the first six months.

Members of Chambers are encouraged to liaise
with Pupils (with Pupil Supervisor’s permission)
and go to court and observe their live advocacy
skills. Offer any support and provide detailed
feedback throughout each observation discussion.

Professional standards

1.16 Comply with regulatory
requirements set down by the Bar
Standards Board, including the Code of
Conduct.

The importance and content of professional
standards, along with the existence of support
mechanisms (such as more senior members of
chambers and the BSB) will be communicated by
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a) Identify the most recent Code of
Conduct and other applicable rules and
regulations relevant to their practice
and the conduct of any matters they are
dealing with.

b) Recognise potential ethical situations
and identify ethical issues.

c) Be aware of and make effective
use of relevant guidance, advice and
support regarding ethical issues.

d) Behave ethically and consistently act
in accordance with the Code of Conduct
and other applicable rules

and regulations.

Pupil Supervisors to their Pupils on an ongoing
basis, especially when situations raising difficult
questions of professional ethics arise.

BSB Regulatory Officer also ensures annual training
is provided to all Members and Pupils on the BSB
regulatory requirements.

1.17 Know how to conduct
themselves appropriately in court.

a) Use the required dress, accepted
forms of address, observe formalities of
proceedings and follow established
conventions and customs in each forum
where they represent clients.

Pupils will generally attend all court hearings
attended by their Pupil Supervisor and will
observe and discuss the relevant conduct
requirements in that context. Occasionally, where
it is desirable to broaden a Pupil’s exposure, they
may attend court with other members of
chambers practicing in other areas of law, and in
that case, the non-Supervisor will be expected to
act as a guide to the relevant requirements.

1.18 Only accept work which they
believe they are competent to
undertake.

a) Recognise and operate within the
limits of their competence.

b) Explain clearly the limits of their
competence and knowledge to relevant
others.

c) Consult relevant others, where
appropriate.

d) Make an informed judgement on the
level of knowledge, skills and attributes
required in a particular case.

e) Decline to act where the Code of
Conduct requires them to do so.

Chambers undertakes a broad range of work.
During the course of pupillage, Pupils should
obtain at least some experience of the full range
of chambers’ work and be able to recognise areas
of work which are not within their competence.
Their Supervisors will make them aware of
support mechanisms available within chambers
(such as consulting with more senior members),
which will help Pupils to make appropriate
determinations about their competence and
requirements of their professional duties when
called upon to do so in practice.

2. Personal values and standards

Values, characteristics and
Behaviours

2.1 Act with the utmost integrity and
independence at all times, in the
interests of justice, representing
clients with courage,

perseverance and fearlessness.

All these matters will be demonstrated to and
discussed with Pupils on an ongoing basis by Pupil
Supervisors, and by any other members of
chambers shadowed by a Pupil whose work raises
a pertinent situation. Pupil Supervisors will ensure
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a) Identify situations where their
integrity and/or independence may
be put at risk.

b) Act with integrity including: i
Identifying and avoiding personal bias; ii
Maintaining their independence from
external pressures; and iii Identifying
potential conflicts of interest, being
open about conflicts of interest,
declaring conflicts of interest formally
and being prepared to exclude
themselves from acting.

c) Uphold the reputation of the Bar and
observe their duty to the court
in the administration of justice [1.1].

d) Comply with regulatory requirements
set down by the Bar Standards Board,
including the Code of Conduct [1.16].

e) Take responsibility for their actions
and decisions.

that Pupils have and maintain a good familiarity
with the relevant regulatory requirements.

2.2 Be honest in their dealings with
Others

a) Comply with regulatory requirements
set down by the Bar Standards Board,
including the

Code of Conduct [1.16].

b) Ensure that they are honest about
the limits of their knowledge, their
experience, qualifications and
professional status.

c) Ensure that to the best of their
knowledge and belief any information
they give is accurate, true and not
likely to mislead.

2.3 Be aware and active in the pursuit
of equality and respect for diversity,
not tolerating unlawful discrimination,
in themselves or others.

a) Actively observe and uphold the law
on equality, diversity and discrimination.

b) Bealert to the potential for
unconscious bias.

c) Take active steps to act fairly and
inclusively and show respect to others.

d) Identify situations where there is a
risk of breach of the law on

Chambers is committed to equality of
opportunity, and will treat everyone fairly and
equally, without discrimination on grounds of race
(including colour, nationality, citizenship and
ethnic or national origin), sex, sexual orientation,
gender reassignment, pregnancy/maternity,
marital status or civil partnership, age, religion,
belief (including political persuasion) or disability.
The importance of these commitments will be
conveyed to Pupils, particularly by their
Supervisors, and all Pupils will be expected to
familiarize themselves with chambers’ policies on
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equality and diversity.

e) Promote diversity in the workplace

and where appropriate challenge others

if their behaviour does not comply with
the spirit of the law relating to
equality, diversity and discrimination.

the subject, and act accordingly. These policies
will be given to the Pupils at the start of pupillage.

2.4 Ensure their work does not incur
unnecessary fees.

a) Ensure that, where fees are
chargeable, the basis for charging fees
is established with the client at

the outset of any matter.

b) Follow those arrangements in an
efficient and cost-effective manner,
ensuring that any necessary changes
to the arrangements are agreed with
the client.

¢) Undertake work that promotes
the client’s best interests.

d) Progress matters expeditiously.

Pupil Supervisors will explain the fundamental
aspects of recording time, the agreement of fees,
and billing to their Pupils, and Pupils will be
introduced to chambers’ clerks (and their role) at
an early stage of pupillage.

The need for work to be efficient and expeditious
will be communicated to Pupils and assessed by
Pupil Supervisors, and others, on an ongoing
basis, including by stipulating specific timescales
for the completion of certain items of work.

2.5 Adopt a reflective approach to
their work, enabling them to correct
errors and admit if they

have made mistakes.

a) Recognise limitations of personal
knowledge and skills and act to
resolve the situation.

b) Take appropriate action when
experiencing difficulties with work that
is beyond their professional
competence and disclose as
appropriate.

c) Identify their errors of judgement,
omissions and mistakes and take
appropriate action.

d) Ask for and make effective use of
feedback, guidance, advice and support.

e) Take appropriate action to manage
personal difficulties that might
otherwise affect their work.

Chambers encourages self-reflection, and
attaches considerable importance to the
assessment of Pupils to their trajectory, as well as
their achievements to date. Pupil Supervisors will
provide regular feedback on all work carried out
by their Pupils. Any other member of chambers
who sets work for a Pupil is expected to do the
same, and to advise the Pupil Supervisor of
feedback given when delivering their assessment
of the Pupil.

In addition to these ongoing mechanisms to
promote review and reflection, chambers hold a
six-month review of each Pupil, at which the Head
of Pupillage, having reviewed all assessments of
the Pupil to date, provides each Pupil with an
overview of their progress and key points for
improvement. The aim throughout is to foster an
atmosphere in which weaknesses are explicitly
acknowledged and addressed.

2.6 Ensure they practice with
adaptability and flexibility, by being
self-aware and self-directed,
recognising and acting upon the
continual need to maintain and
develop their knowledge and
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skills.

a) Take responsibility for planning and
undertaking personal development and
learning.

b) Identify strengths and areas for
development and take positive steps to
address them.

c) Reflect on and learn from their
own and others performance and
achievements.

d) Maintain and develop relevant
knowledge and skills.

e) Regularly take part in activities that
maintain and develop their
competence and performance.

3. Working with others

At work

3.1 Understand and exercise their
duty to act in the best interests of
their client.

a) Provide a competent standard of
work and service to each client [CD7].

b) Identify the client’s best interests in
accordance with the client’s lawful
instructions.

c¢) Recognise and evaluate any conflict

between the client’s best interests and
their duty to the court, their obligation
to act with honesty and integrity and

to maintain their independence.

d) Ensure that subject to c) above
they do not act contrary to the client’s
lawful instructions.

e) Act in accordance with the Code of
Conduct and other applicable rules and
regulations.

These requirements will be demonstrated,
communicated, and assessed by Pupil Supervisors
on an ongoing basis. When Pupils are asked to
carry out exercises such as pleadings for their
Supervisors, they will usually be provided with the
instructing Solicitors’ instructions, and Supervisors
will discuss with them the importance of
identifying the client’s best interests in
accordance with their lawful instructions, and of
acting in accordance with the Code of Conduct
and other requirements.

3.2 Understand and apply principles of
team working where appropriate.

a) Work collaboratively with others,
respecting their skills and contributions.

b) Comprehend how their behaviour
may affect others within and outside
teams.

c) Reflect on own strengths and
weaknesses as a team member.

d) Understand the division of

Pupils will be encouraged to develop collaborative
working skills with all members of chambers
(Supervisors and otherwise), Clerks, all instructing
Solicitors, and any lay clients they may encounter.
Where Pupils attend conferences or hearings at
which they will encounter lay or professional
clients (or witnesses), they will be advised of the
appropriate norms of conduct and expected to
abide by them.
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responsibilities within the team.

e) Understand the relationships
between Counsel, Pupil, Clerk and
Solicitor.

f) Delegate to and supervise others
effectively.

g) Establish and maintain effective
professional relations with others.

3.3 Respond appropriately to those
from diverse backgrounds and to

the needs and sensitivities created by
individual circumstances.

a) Be aware and active in the pursuit
of equality and respect for diversity
[2.3].

b) Provide information in a way that
others can understand taking into
account their personal circumstances
and any particular vulnerability.

c) Recognise and respond effectively
to others’ particular needs, objectives,
priorities and constraints.

d) Recognise and take reasonable steps
to meet the particular needs of clients,
including those who are disabled or
vulnerable.

As noted already, the importance of chambers’
commitments to equality of opportunity will be
conveyed to Pupils, particularly by their
Supervisors, and all Pupils will be expected to
familiarise themselves with chambers’ policies on
the subject, and act accordingly. The skill of
context-sensitive communication, particularly in
written and oral advocacy, is emphasised
throughout pupillage and will be taught and
assessed by Pupil Supervisors on an ongoing basis.
Pupils will be advised by their Supervisors of the
need to make reasonable adjustments on request,
where this will assist disabled people to use the
chambers’ services.

3.4 Treat all people with respect and
courtesy, regardless of their
background or circumstances.

a) Demonstrate suitable professional
practice, politeness and respect in
communications and personal
interactions with others.

b) Recognise people’s differences and
modify their behaviour where
appropriate to take account of those
differences.

These skills will be modelled and assessed on an
ongoing basis by Pupil Supervisors, and any other
members of chambers whom a Pupil may shadow
or work for during pupillage.

3.5 Where appropriate, keep clients,
whether lay or professional, informed
of case progress in a clear and timely
Manner and manage their
expectations.

a) Identify the level of their
responsibility to consult with and to
communicate case progress to a

Initially, the context for learning these skills will
be through the Pupil’s interactions with Pupil
Supervisors. Pupil Supervisors will demonstrate
the relevant skills to their Pupils, who will be
expected to show awareness of them in any
written work they are asked to carry out, as well
as when interacting with others at court.
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particular client.

b) Inform clients in a timely manner of
key facts and issues including key dates,
risks, progress towards objectives and
costs.

c) Identify and evaluate possible
courses of action and their
consequences and assist clients in
reaching a decision.

d) Manage clients’ expectations
including in relation to options, the
range of possible outcomes, risks
and timescales.

e) Respond appropriately to clients’
concerns and complaints.

Lay individuals

3.6 Demonstrate a good awareness of
their additional responsibilities

in cases involving direct access and
litigants in person.

a) Adapt their communication and
handling of the matter to ensure
that public access clients are fully
informed of the actions which are being
taken on their behalf and the purpose
and possible consequences of those
actions.

b) Recognise and appreciate the
position of opponents not represented
b y qualified legal advisors (litigants
in person).

¢) Understand the professional duties to
the litigant in person, the court and
their own client, which arise when
appearing against the litigant in person,
and the potential

effect on the handling of the matter.

d) Act in accordance with the Code of
Conduct and other rules and regulations
applicable to public

access clients or litigants in person.

Pupil Supervisors will ensure that Pupils have a
good understanding of these requirements.
Pupils will be given the opportunity to discuss
working on cases involving litigants in person with
a few Members in Chambers who have adequate
experience of the same.

4. Management of practice

Personal practice management

4.1 Where appropriate, possess a
strong understanding of the specific
implications of being:

Pupil Supervisors will ensure that Pupils have a
good understanding of the requirements of 4.1.1
(4.1.2 being inapplicable to chambers), and the
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4.1.1 a self-employed barrister;

a) Demonstrate a thorough
understanding of the scope of practice
rules relevant to a self-employed
barrister.

b) Demonstrate a thorough
understanding of the context in which
they work (including commercial,
organizational and financial) and their
placein it.

4.1.2 an employed barrister.

a) Demonstrate a thorough
understanding of the scope of practice
rules relevant to anemployed
barrister.

b) Demonstrate a thorough
understanding of the context in which
they work (including commercial,
organisational and financial) and their
placein it.

working contexts referred to. Pupils will also be
given some exposure to the clerking, practice
management and accounting teams within
chambers, which will help them to grasp the
organisational and financial aspects of the context
in which they work.

4.2 Possess sufficient understanding of
organisational and management skills
tobeableto maintain an
effective and efficient practice.

a) Be competent in all aspects of their
work, including organisation,
management of practice and risk.
Competent organisation includes: i
Keeping accurate records (including
financial records and time recording)
and files, electronic or hard copy; ii
Allocating time efficiently; iii
Prioritising; iv Diarising; v Observing
deadlines; vi Using resources (including
IT systems) effectively; and vii Being
fully prepared. Competent
management includes: i Planning; ii
Putting in place human and non- human
resources; iii Coordinating; iv Leading or
directing; v Checking progress against
plans to accomplish the goal or target;
and vi Financial management.
Competent risk management includes: i
Identifying, evaluating and measuring
the probability and severity of risks to
their practice; and ii Proactively
deciding what to do about risks and

Chambers seeks to ensure that organisational and
management skills are attained in two principal
ways. First, a Pupil is expected to be involved in
many aspects of his/her Supervisor’s work, and
since most Supervisors will have extremely busy
practices, their Pupils will gain exposure to the
relevant skills in this context and the importance
of active time management. Secondly, while
chambers are careful not to overload Pupils, there
will be occasions when a Pupil needs to address
the competing demands of different
commitments, such as attending a hearing with a
Supervisor on the same day as finishing written
advice or an attendance note on a different
matter. Pupil Supervisors will seek to teach and
assess practice management skills in this context.
As pupillage progresses, and Pupils become more
experienced, they will also be expected to provide
realistic time estimates for at least some of the
pieces of work given to them, and to reflect upon
the estimates they gave and the timeframe which
they ultimately achieved. They will also discuss
with Pupil Supervisors the professional obligations
owed by a barrister in circumstances where there
is insufficient time and opportunity to prepare.
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acting appropriately.

b) Comprehend the relevance of
strategic planning, financial planning
and business development

in the context in which they work.

4.3 Plan their personal workload and
absences so as to ensure they
deliver on all work commitments
they have made.

a) Clarify instructions so as to agree
the scope and objectives of the
work.

b) Make an informed judgement on
the time required to prepare a matter.

c) Take account of their availability
and that of other resources.

d) Decline to act where there is
insufficient time and opportunity to
prepare.

e) Prioritise and plan workload to
meet commitments.

f) Meet timescales, resource
requirements and budgets.

g) Monitor and keep relevant others
informed of progress and availability.

h) Deal effectively with unplanned
circumstances and re-prioritise as
necessary.

4.4 Understand the organisational
systems or structures within which
they work and which support their
delivery of a professional service.

a) Contribute to efficient operation of
the workplace including: i Sharing work
when necessary; ii Creating effective
support systems; and iii Working
effectively within governance
structures.

b) Understand the basis on which legal
services are provided (contractual or
otherwise) including, where
appropriate, how to calculate and
manage costs, bill clients and the
operation of internal budgets for

legal advice.

Pupil Supervisors will apprise their Pupils of the
fundamentals of billing.

38




Professional compliance and work

4.5 Maintain the confidentiality of
their clients’ affairs, adopting secure
technology where appropriate.

a) Identify how they will act in
accordance with the Code of Conduct
and other rules and regulations
applicable to maintaining the
confidentiality and security of
information relating to third parties,
including that of their current and former
clients.

b) Comply with relevant data
protection requirements.

Pupil Supervisors will teach Pupils the
fundamental requirements in relation to
confidentiality and security of information.

Chambers has a GDPR policy, to which Chambers
will expect Pupils to adhere.

4.6 Exercise good timekeeping in
face-to-face or telephone encounters.

a) Attend all appointments
punctually and as fully prepared as
possible in the circumstances.

These skills will be demonstrated, discussed, and
assessed on an ongoing basis by Pupil Supervisors.

4.7 Where necessary, be diligent in
keeping good records and files of
cases.

a) ldentify when compiling and
keeping records and files is their
responsibility.

b) Prepare and compile appropriate
records at the same time or as soon as
possible after the events that they are
recording.

c¢) Ensure records are clear, accurate
and legible and contain sufficient
detail for their purpose.

d) Organise records so that they are
retrievable by themselves and other
authorised persons as appropriate.
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